
 
Gammill Accessory Pack Assembly Instruction 

 
Part I  
 
Attach both the Front and Rear Machine Mounts to the carriage platform with 1/4-20 x 
1/2" bolts and nuts.  The Rear Mount has a "V" notch and the Front  has a flat notch.  
The Carriage Platform has two sets of four holes each which will align with the four 
holes in the Mounts.  Put the Gammill machine on the Mounts with the axles of the 
Gammill machine in the notches. 
 

 
Note that the axles are slightly smaller near the wheels.  That is the part that must sit in 
the notch.  The four Machine Mount Clamps (flat plates) can now be attached on the 
top side of the axles with 1/4-20 x 1/2" bolts and nuts to the Mounts, which insures the 
machine is secured on the carriage. 
  
  
 
 
 
 
 
 



 
Part II  
Remove the top right hand screw from the back cover of the Gammill machine.  You will 
replace it after the next step. 
  
Find the Vertical Laser Mount  and attach it to the Carriage Platform with one 1/4-20 x 
1/2" bolt and one 1/4-20 x 1 3/4" bolt.  The 1/2" bolt is used on the lower side flange of 
the Carriage Platform and the head will be toward the machine and the nut on the 
outside.  For the Bolt that goes into the left side of the Carriage Platform:  move the 
carriage back as far as it will go and place the bolt in from underneath and secure with the 
nut on the outside.  If this Bolt is put on wrong the carriage will not move 
forward.

 
  
Put the screw you removed from the machine earlier, through the bracket on the Vertical 
Laser Mount and back into the machine. 
  
 
 
 
 
 
 
 



 
Find the Laser Arm and attach it to the Vertical Laser Mount  with four 1/4 x 1 1/2" 
bolts and nuts. 
 
Install the batteries in the laser according to the instructions in the laser box.  Put the laser 
into the clamp at the front of the arm making sure the aperture end is about flush with the 
bottom side of the arm and tighten the screws.  Place the brass sleeve over the laser.  It 
will rest on the top of the arm.  It is slightly out of round and when rotated will depress 
the laser button and act as the on/off switch.  If the laser beam is too intense or too large, 
a piece of opaque tape with a needle hole placed over the aperture will restrict the size of 
the beam. 

  
 
Put the clear acrylic tube on the Magic Wand and then the spring.  Insert the assembly 
into the arm near the laser.  The Magic Wand is used by pressing/pulling down the wand 
and sliding it alongside the Straight Line Guide or other wand accessories 
  

  
 



 
Part III  
To prepare to attach the Gammill stitch regulator, remove the encoders from the Gammill 
brackets and attach them to the Intellistitch Brackets. 

  
 
Using 1/4-20 x 1/2" bolts and nuts align the two holes in the USD Bracket with the 
respective holes on the inner edge of the rear plate of the carriage assembly and attach.  

 
  
 
 
 
 



 
 
Use the button head screws to mount the brackets with encoders attached, one on the 
underside and one on the USD bracket.  

 
The USD bracket will have to be adjusted by bending up slightly if the Gammill encoder 
wheels are retained.  Bend only enough to allow the wheels to contact the frame rail, but 
not the encoder itself.  This step is not required if using the Intellistitch wheels. 
 



 
View from underneath the Carriage Platform. 
  
 
 
 
 
 Put both the encoder wires through the oval hole in the Carriage Platform.  The longer 
one will plug into the x-axis encoder at the rear of the carriage.  Be sure to allow plenty 
of slack, as the carriage moves from front to rear.  Plug the shorter wire into the encoder 
under the carriage. 
  
Use the included wire ties through the small holes next to the oval hole to secure the 
wires and again on the carriage mount by the USD bracket.  You can also use wire ties 
through the holes on the rear carriage plate to control the Gammill power cord from 
rubbing against the rear frame rail.   
 


